
 

 

  
 

2024 WCHA SPRING COMMISSIONER TRAINING CONFERENCE 
Oneida Hotel 

Green Bay, Wisconsin 

 

TUESDAY – APRIL 2  
     

11:00 am –12:00 pm  REGISTRATION 

 

12:00 – 12:15 P.M. OPENING REMARKS 

Casey Beyersdorf, Chairman, WCHA Safety and Training Committee, Waupaca County 

Highway Commissioner 

   Todd Every, WCHA Deputy Director 

   Patrick Vander Sanden, WCHA Executive Director 

    

   WELCOME 

   Troy Streckenbach, County Executive - Brown County 

 

12:15 – 12:45 P.M. WISCONSIN: DID YOU KNOW? 

   Todd Every 

 

12:45 – 1:45 P.M. THE INS AND OUTS OF THE WISDOT/WTBA/WCHA MOU ROUNDTABLE 

   Craig Hardy, WCHA Secretary, Iowa County Highway Commissioner 

   Robbie Krejci, WCHA President, St. Croix County Highway Commissioner 

   Ron Chamberlain, WCHA Board of Directors, Business Development Manager -SEH 

   Andy Phillips, Attolles Law, S.C. 

 

1:45 – 2:15 P.M. STATE EXPECTATIONS FOR NEW SALT SHEDS  

    Justin Gavin, Wisconsin Department of Safety & Professional Services (DSPS) 

 

2:15 – 2:30 P.M. BREAK 

 

2:30 – 3:30 P.M.  SMART WORK ZONES 

   Erin Schwark – Wisconsin Department of Transportation (WisDOT) 

 

3:30 – 4:00 P.M. DOT/DNR PERMITTING 

   Guest Speaker  

 

ADJOURN 
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WEDNESDAY – APRIL 3  
 

6:30 – 8:00 AM BREAKFAST   

 

8:15 – 8:45 AM  < 20 FT. BRIDGE PROGRAM UPDATE 

    Patrick Vander Sanden, WCHA Executive Director 

    Roland Hawk, Wood County Highway Commissioner 

 

8:45 – 9:30 AM EMPOWERING YOUR EMPLOYEES 

   Scott Schmidt and Josh Glass, Washington County Highway Department 

                        

9:30 – 10:15 AM    INFOTECH PROJECT BIDDING SOFTWARE (BID EXPRESS) 

   Gavin Diaz, InfoTech 

   JJ. Van Winkle, InfoTech                                         

                                                    

10:15 – 10:30 AM BREAK 

   Please remember to check out of your hotel room.  

 

10:30 – 11:30 AM 2024-2025 LRIP, LRIP PILOT PROGRAM, ARIP PROGRAM REVIEW 

   Megan Feeley, ARIP Interim Program Manager, WisDOT 

John Moe, LRIP Program Manager, WisDOT 

Tim Olusegun, Local Programs & Finance Section Supervisor, WisDOT 

    

11:30 – 12:00 AM  OPEN SESSION - discussion and questions on any issues  

 

Purchase of Solar Salt for Brine Making 

 

 

Bring your questions and let us have an open discussion for everyone on topics of mutual 

interest.  

 

12:00 P.M.  ADJOURN  

 

  


